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Board of Trustees (BOT): Overview, Duties & Responsibilities

™ What is a nonprofit, tax-exempt organization?

Scripps College (and all of the other institutions in the Consortium including TCC) is a nonprofit, tax-exempt
organization recognized by the Internal Revenue Service as such under section 501(c)(3) of the Internal
Revenue Code. A nonprofit of this sort (sometimes referred to as a 501(c)(3) public charity) is an organization
that serves the public interest. Generally speaking, the purpose of this type of organization must be charitable,
educational, scientific, religious, or literary. Nonprofits of this type may not participate in campaign activity for
or against any political candidate, nor may a substantial part of its activities constitute lobbying. The
organization must use its resources to further its e
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Board of Trustees: Basic Terminology Defined
™ What is an agenda?

This question might seem silly and the answer obvious, but the importance of the agenda to a well-run full
Board or committee meeting cannot be emphasized enough. The agenda, along with the minutes and meeting
materials, is part of the formal record of the meeting. The agenda sets the framework for the meeting — its
direction and focus. It establishes the topics that will be discussed; how much time will be devoted to each
topic; who will lead the discussion on the topic; and, importantly, whether it is anticipated that action (a vote)
will be taken on the item at the meeting. The agenda often has time for “executive session” when trustees meet
without staff present. The agenda also indicates by use of the term “Reference” whether there are background
materials that will inform the discussion of a particular item. If one thinks about the overarching purpose of a
nonprofit board — to ensure that the organization is carrying out its mission — a robust agenda is critical to
fulfilling this goal.

™ What are bylaws?

Bylaws are written rules that lay out how an organization such as Scripps College is governed and guided, and
how the Board goes about its business. State law, so in this case California law, dictates to some extent what is
included in bylaws. Bylaws typically address the following: the size of the Board; the classes of trustees; how
trustees are elected; the terms of trustee service; the definition of officers and their respective duties; the
committee structure; the responsibilities of standing committees; and the minimum number lay






Board Committees: An Overview

™ What is the purpose of committees?



™ What is an ad hoccommittee?
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